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Board Meeting Minutes
September 11th, 2025

Board Members:

In Attendance: Jill Weyer, Anna Milucky, Nancy Buck, Heather Brown, Tanja
McKerrel, Julian Dawson

On ZOOM:

Absent: Jacquie Leventoff, Vicky Ferguson, Gordon Jenkins, Matthew McPhillips,
Nicholas Salomone

Others Present: Serra McDowall, Taylor Barnes

l. Call to Order / Roll Call
The meeting was called to order at 1:28 PM.

|l. Resolutions
RESOLUTION OF THE SULLIVAN COUNTY LAND BANK CORPORATION

AUTHORIZING THE SALE OF 418 BROADWAY, MONTICELLO, NY TO RUPCO, INC. AND ISSUING A
SEQRA NEGATIVE DECLARATION

WHEREAS, the Sullivan County Land Bank Corporation (the “Land Bank”) is a New York
not-for-profit corporation organized to promote neighborhood revitalization, including the
redevelopment of vacant and abandoned properties within Sullivan County; and

WHEREAS, the Land Bank and RUPCO, Inc. (“RUPCO”) previously entered into a Memorandum of
Understanding dated October 29, 2020 (the “MOU”}), as amended, to collaborate on the



redevelopment of specific historic, mixed-use properties along the Broadway Corridor in the
Village of Monticello into affordable apartments and commercial space (the “Project”); and

WHEREAS, 418 Broadway in Monticello, NY (the “Property”) has been identified by the Land
Bank and RUPCO as a critical parcel for redevelopment within the Project; and

WHEREAS, RUPCO intends to rehabilitate and reconstruct the Property into affordable
residential apartments and commercial space, subject to review by the New York State Historic
Preservation Office (“SHPO”) and in compliance with the State Environmental Quality Review
Act (“SEQRA”); and

WHEREAS, pursuant to SEQRA, the Land Bank, as lead agency for this action, has reviewed the
Project and determined that it will not result in any significant adverse environmental impacts;
and

WHEREAS, the Land Bank has therefore prepared and adopted a Negative Declaration under
SEQRA, demonstrating that no Environmental Impact Statement is required; and

WHEREAS, the Land Bank has determined that transferring ownership of the Property to RUPCO
will ensure RUPCO’s complete control and responsibility for the redevelopment, including but
not limited to property insurance, ongoing maintenance, and oversight of current community
tenants; and

WHEREAS, RUPCO has agreed to purchase the Property from the Land Bank at a purchase price
of $400,000, utilizing the Village of Monticello’s HUD Hope VI Main Street funds; and

WHEREAS, the Land Bank has further agreed that, upon receipt of such funds, it will contribute
the proceeds of the sale back into the overall development costs of the Project, in addition to
the financial contributions already outlined in the Addendum to the MOU, including funds from
the Enterprise Community Revitalization Initiative and the Land Bank Initiative; and

WHEREAS, the Board of Directors of the Land Bank has reviewed the terms of this transaction
and believes it is in the best interests of the Land Bank and the community it serves to proceed
with the sale of the Property to RUPCO in furtherance of the Project;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sullivan County Land Bank
Corporation hereby issues a SEQRA Negative Declaration, determining and

BE IT FURTHER RESOLVED, that the Board of Directors of the Sullivan County Land Bank
Corporation hereby approves the sale of 418 Broadway, Monticello, NY, to RUPCO, Inc. for the
purchase price of $400,000, and



BE IT FURTHER RESOLVED,

1. The sale of the Property is a SEQR Unlisted action. Upon review of the Environmental
Assessment Form and the criteria in §617.7(c) of the SEQR Regulations, the Board
determines that the sale of this property will not have a significant adverse impact on
the environment. The Board recognizes that the purchaser of the property intends to
reconstruct and rehabilitate the building and the site as an affordable multi-family
residence, mixed-use. Rehabilitation and reconstruction of the building may be
considered a SEQR Type Il action pursuant to §617.5(c)(2) and/or (c)(18) of the SEQR
Regulations, which action is deemed not to have a significant adverse impact on the
environment, or, if discretionary approval by the Village Planning Board is required, then
the redevelopment of the building and site may be considered either an Unlisted or Type
Il action, in which case the Village Planning Board and any other involved agencies will
conduct a SEQR review of the purchaser’s development plans. To the extent that the
Board’s SEQR review may be considered a segmented environmental review, such review
is no less protective of the environment, because redevelopment of the property is
either a Type Il action or the Village Planning Board will be the lead agency to conduct
such SEQR review. This Board’s negative declaration does not inhibit the Planning Board’s
review or its authority to impose mitigative measures related to the potential impact of
development of the property and does not authorize disturbance of the property. In
addition, the Board is aware that purchaser must obtain review by the State Office of
Parks, Recreation and Historic Preservation; and

BE IT FURTHER RESOLVED, that the Chair of the Board, or her designee, is authorized to execute
all documents necessary to effectuate the transfer of title, including any contracts, deeds,
agreements, and filings, and to coordinate with RUPCO and the Village of Monticello to ensure
the application of HUD Hope VI funds toward the purchase; and

BE IT FURTHER RESOLVED that the Land Bank shall contribute the full amount of the purchase
price received back into the overall development construction costs of the Broadway

Redevelopment Project, consistent with the financial commitments made in the Addendum to
the MOU; and

BE IT FURTHER RESOLVED, that the Chair of the Board, or her designee, is authorized to take all
necessary actions to ensure compliance with this Resolution and to carry out the intent of the
Land Bank in supporting the redevelopment of the Broadway Corridor.

A motion was made by Heather Brown, Seconded by Anna Milucky * Yays
(6), Nays (0), Abstaining (0)
VII. Adjournment

The meeting was adjourned at 1:36 PM, a motion made by Anna Milucky,
seconded by Tanja McKerrel, all present approved.3



