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BOARD MEMEBERS:

IN ATTENDANCE: Jill Weyer, Anna Milucky, Julian Dawson, Heather Brown, Nancy Buck,
Matthew McPhillips, Nicholas Salomone, Tanja Mckerrell, Vicky Ferguson
ON ZO0OM: NONE

OTHERS PRESENT: Serra McDowall, Taylor Barnes, Gabriella Nolan, Faith Moore,
Kathleen Lara

1. Call to order / Roll Call
The meeting was called to order at 9:05am

Il. Approval of Bills to Pay

A motion was made by Nicholas Salomone, seconded by Vicky Ferguson, all present
approved of the bills.

1. Approval of minutes
A motion was made by Nancy Buck, seconded by Nicholas Salomone, all present
approved the minutes for September 25™ 2025.



Resolutions

1.SULLIVAN COUNTY LAND BANK CORPORATION

RESOLUTION REGARDING NOTICE OF POTENTIAL RECAPTURE FOR 15 JORDAN
AVENUE

WHEREAS, the Sullivan County Land Bank Corporation (the "Land Bank") owns the
property located at 15 Jordan Avenue, Liberty, New York (the "Property"); and

WHEREAS, the Land Bank has made multiple attempts to contact the responsible
party regarding outstanding obligations associated with the Property; and

WHEREAS, the Property remains in arrears for unpaid 2024 property taxes, and no
communication or corrective action has been initiated by the responsible party;
and

WHEREAS, the Land Bank must ensure compliance with all financial obligations
related to properties under its stewardship, and failure to resolve delinquent taxes
jeopardizes the Land Bank’s mission, financial integrity, and the proper
management of its assets; and

WHEREAS, the Land Bank intends to issue a certified letter to the responsible party
notifying them that failure to contact the Land Bank to address the outstanding
2024 taxes will result in the initiation of recapture proceedings and further action
related to foreclosure;

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Land Bank
Corporation hereby authorizes the issuance of a certified letter to the responsible
party for the Property located at 15 Jordan Avenue, advising that they must
contact the Land Bank within the timeframe stated in the letter to resolve the
outstanding tax obligations; and

RESOLVED FURTHER, that the certified letter shall state that failure to respond or
cure the outstanding 2024 tax delinquency will result in the Land Bank initiating
recapture of the Property, including any necessary steps toward foreclosure; and

RESOLVED FURTHER, that the Administrator of the Sullivan County Land Bank
Corporation is hereby authorized and directed to take all actions necessary to issue
the certified notice, monitor compliance, and proceed with enforcement actions if
the responsible party fails to meet the stated requirements.

2. WHEREAS, a motion was made by Vicky Ferguson to put out a Request for
Proposals (RFP) for a realtor; and

WHEREAS, the motion was seconded by Nancy Buck;



VI.

VII.

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Land Bank
Corporation hereby approves the issuance of an RFP for realtor services and
authorizes the Administrator to take all necessary steps to prepare, publish, and
administer the RFP process.

3. WHEREAS, a motion was made by Heather Brown to apply for the LBI loan; and
WHEREAS, the motion was seconded by Vicky Ferguson;

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Land Bank
Corporation hereby authorizes the submission of an application for the LBl loan
and directs the Administrator to take all necessary steps to complete and submit
the application.

4. WHEREAS, a motion was made by Vicky Ferguson to approve the Shared
Services Agreement with Sullivan County, under which the County will administer
services on behalf of the Land Bank; and

WHEREAS, the motion was seconded by Nancy Buck;

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Land Bank
Corporation hereby approves the Shared Services Agreement with Sullivan County
and authorizes the Administrator to take all necessary steps to execute and
implement the agreement.

Discussions/ Updates

Heather Brown reported that she will be conducting municipal trainings to discuss
how Land Banks work with towns and to provide education on Article 19-A. The
training will focus on helping municipal officials and stakeholders better understand
Land Bank processes, partnerships, and statutory requirements.

Public Comment
None.

Adjournment
The meeting was adjourned at 9:57am, a motion made by Nancy Buck, seconded by
Heather Brown.



