
 

MINUTES 
Board Meeting 

November 25th, 2025 
 

BOARD MEMEBERS:  

IN ATTENDANCE: Jill Weyer, Anna Milucky, Heather Brown, Vicky Ferguson, 
Nicholas Salomone, Tanja Mckerrell, Gordon Jenkins 
Absent: Jacquie Leventoff, Julian Dawson, Matthew McPhillips, Nancy Buck 

 ON ZOOM: NONE  
 OTHERS PRESENT: Serra McDowall, Taylor Barnes, Gabriella Nolan.  
 

I. Call to order / Roll Call 
 The meeting was called to order at 9:43am.  

October 2025 Meeting Minutes 

II. Approval of Bills to Pay 
 A motion was made by Heather Brown, seconded by Anna Milucky, and all present 
approved the bills. 
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III. Approval of Minutes 
 A motion was made by Anna Milucky, seconded by Vicky Ferguson, and all present 
approved the minutes for October 30th, 2025.  

IV. Resolutions 
 None. 

V. Discussions / Updates 

• It was noted that all program information will be sent to Vicky Ferguson, who will 
then distribute the materials to all school districts.  

• The Board discussed the need to follow up with Gordon regarding the grandfathering 
of Land Bank properties and the status of small lots that may be eligible for building. 
A follow-up conversation will be scheduled to clarify requirements and next steps.  

• The Board discussed pursuing CDBG funding for infrastructure improvements 
related to Bailey Commons, Park Avenue, and North Delaware. Further review will 
be conducted to identify eligibility, scope of work, and next steps for the application 
process. 

• It was discussed that issues should be brought to the A&D Committee meetings 
prior to being presented at the full Board meeting 

• The Board confirmed that the meeting schedule for 2026 will remain the same, with 
meetings held on the fourth Thursday of each month at 9:00 a.m.  

• It was discussed that an email will be sent to the full Board outlining the project 
timeline, including anticipated CO dates, RFP release dates, and RFP return 
deadlines. This will ensure that all Board members remain informed and aligned on 
upcoming milestones. 

• The Board agreed to reach out to Jacquie to gauge her interest in a Board position 
going forward. Additionally, it was noted that all Board members’ terms should be 
reviewed to confirm expiration dates and plan for any upcoming vacancies.  

VI. Public Comment 
 None. 

VII. Adjournment 
 The meeting was adjourned at 10:20am, with a motion made by Vicky Ferguson and 
seconded by Tanja Mckerrell. 


