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Board Meeting Minutes

March 27", 2025

Board Members:

In Attendance: Jill Weyer, Anna Milucky, Julian Dawson, Nancy Buck, Vicky Ferguson,

Gordon Jenkins
On ZOOM: N/A

Absent: Jacquie Leventoff, Heather Brown, Susan Harte, Matthew McPhillips, Nicholas

Salomone

Others Present: Faith Moore, Symone-Jewel Quinones, Gabriella Nolan

I. Call to Order / Roll Call

The meeting was called to order at 9:03 AM,

Il. Approval of Bills to Pay

VENDOR AMOUNT

P.N. Fire and Burglar Alarm Company $45.00
Lee & Mason Financial Services, Inc. $2,245.33
LiRo Engineers, Inc. $3,642.55
NYSEG (418 Broadway 3-P) $311.81
River Realty Services, Inc. $24.50
Sullivan County Glassworks $1,154.57
Village of Monticello $2,922.73
Center for Community Progress $25.00
McDowall Electric $600.00
Jones Lang LaSalle Americas, Inc. $296.55
NYSEG (418 Broadway 3-P) $1,525.71
ZOOM $15.99
Jacobowitz & Gubits, LLP $729.75
Go Daddy $46.34
TOTAL: 13,585.83
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A motion was made by Anna Milucky, seconded by Vicky Ferguson, all present approved of
the bills.

Approval of Minutes

A motion was made by Vicky Ferguson, seconded by Gordon Jenkins, all present approved
the minutes of February 27, 2025.

v.

1.

VL

VIL.

Discussion / Presentations

Update from Gordon regarding email correspondence:

The Village of Monticello Board mentioned concerns about the 85 High Street
project, including parking issues in the village. They have suggested building single-
family homes to avoid zoning board issues.

Update from Ben regarding Black Library:

Informed the board that Ben provided an update on the black library lease and how
we can terminate the lease due to non-payment and how he suggested we contact
HVAC to discuss the challenges of dealing with the tenants and the need for
extreme measures. A discussion was held with the board, they suggest
communicating with Ben regarding moving forward with terminating their lease,
inquiring about putting a lien on the tenants for money owed and emphasizing the
importance of holding the tenants accountable for their actions. Informed the board
I would like to discuss it with Serra before moving forward.

Review RFP for Redevelopment Project:

Faith discussed the need to thoroughly review the RFP responses and the
importance of staying within budget and meeting the RFP criteria. Two applications
were submitted and their comparable proposals. Faith suggested setting up an
emergency meeting to review the RFP responses in depth with the A&D Committee
and board members in one meeting due to the need to award the RFP to a
contractor to ensure timely completion of the projects. After reviewing calendars
and availability, an in-person emergency board meeting was set for the following
Tuesday, April 15t @ 9AM.

Resolutions
Yays (0), Nays (0), Abstaining (0)

Public Comment
No public were present

Adjournment
The meeting was adjourned at 9:47 AM, a motion made by Anna Milucky, seconded
by Julian Dawson, all present approved.
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