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MINUTES
Board Meeting
March 26%, 2026

BOARD MEMBERS:

IN ATTENDANCE: Jill Weyer, Vicky Ferguson, Anna Milucky, Heather Brown,
Kathleen Lara, Matthew MicPhillips, Nicholas Salomone

ABSENT: Julian Dawson, Tanja McKerrell, Gordon Jenkins, Jacquie Leventoff
OTHERS PRESENT: Faith Moore, Gabriella Nolan.

I. Call to Order / Roll Call
The meeting was called to order at 9:00 AM by Chair Jill Weyer. A quorum was present.

II. Approval of Financials
A motion to approve the bills as presented was made by Anna Milucky, seconded by Vicky Ferguson.
All present voted in favor. Motion carried.

III. Approval of Prior Minutes
A motion to approve February 26th, 2026, Board Meeting Minutes was made by Anna Milucky,
seconded by Heather Brown. All present voted in favor. Motion carried.

IV. Resolutions

SULLIVAN COUNTY LAND BANK CORPORATION
RESOLUTION APPROVING THE RESULTS OF THE ANNUAL INDEPENDENT AUDIT

WHEREAS, the Sullivan County Land Bank Corporation (“Land Bank”) is a not-for-profit corporation duly
organized and existing under the laws of the State of New York and operating pursuant to the New York
State Land Bank Act; and

WHEREAS, the Land Bank is required to complete an annual independent audit of its financial statements
in accordance with the New York State Authorities Budget Office (“ABO”) requirements and generally
accepted accounting principles (“GAAP”); and



WHEREAS, the Land Bank retained the services of RBT CPA, an independent certified public accounting
firm, to conduct the audit for the fiscal year ending December 31, 2025; and

WHEREAS, the Board of Directors has reviewed the completed audit, including the financial statements,
auditor’s report, and any related findings or recommendations presented; and

WHEREAS, the Board of Directors acknowledges the audit as an important component of the Land Bank’s
commitment to transparency, accountability, and sound financial management;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sullivan County Land Bank
Corporation hereby accepts and approves the results of the independent audit for the fiscal year ending
December 31, 2025, as prepared and presented by RBT CPA; and

BE IT FURTHER RESOLVED, that the Administrator is hereby authorized and directed to submit the audit
to the New York State Authorities Budget Office and any other required entities, and to ensure the report
is made available to the public in accordance with all applicable transparency and disclosure
requirements

A motion to approve 2025 Audit was made by Nicholas Salomone, seconded by Matthew McPhillips.
All present voted in favor. Motion carried.

V. Discussions and Updates
% Committee Meeting Times
> Now that the Board has elected members to each committee, their respective
meeting times were discussed and chosen as follows.
m  Audit Committee- February and August
Governance Committee- November
Finance Committee- September and March
Personnel Committee- May
Acquisition and Rehab- Monthly

% Board Retreat Outcomes
> Faith spoke with the Board about the successful Board Training that occurred the
prior month. The board was provided with the presentation from the training to
keep.

«» Monticello Manor EPA Demo
> Discussed with the board the current status of the demolition of Monticello Manor.
Jill expressed issues with obtaining a demolition permit from the Village of

Monticello, though all documentation has been provided. Work is still ongoing to
obtain permits, and work with NGS, EPA, BRS and Village of Monticello.

VI. Upcoming Events
% 2026 Sullivan County Home Show

VII. Public Comment

VII. Adjournment

A motion to adjourn was made by Kathleen Lara, seconded by Vicky Ferguson.
All present voted in favor.

The meeting adjourned at 9:37 AM.



