
​Board Meeting Agenda​
​March 26th, 2026 9:00 AM​

​PO Box 1496, Monticello, NY 12701​
​(845) 794-0358​

​info@sullivancountylandbank.org​
​www.sullivancountylandbank.org​

​Board of Directors​
​Jill Weyer, Chair​

​Vicky Ferguson, Vice Chair​
​Anna Milucky, Treasurer​
​Julian Dawson, Secretary​

​Heather Brown​
​Kathleen Lara​

​Tanja McKerrel​
​Gordon Jenkins​

​Matthew McPhillips​
​Nicholas Salomone​
​Jacquie Leventoff​

​MISSION STATEMENT​
​Our mission is to strengthen​
​neighborhoods by mitigating blight through​
​strategic property acquisition that will​
​create vibrant neighborhoods, increase​
​homeownership, stimulate economic​
​growth and support community​
​development by returning properties to​
​productive use and improve quality of life.​

​New York Public Authority​
​501(c)3 Not-for-Profit Organization​

​I.​ ​Call to Order​

​II.​ ​Roll Call​

​III.​ ​Approval of Minutes​

​A.​ ​February 26th, 2026​

​IV.​ ​Approval of Financials​

​V.​ ​Discussion/Updates​

​A.​ ​Meeting times for Newly Appointed Committees​

​B.​ ​Board Retreat Outcomes​

​C.​ ​Monticello Manor EPA Demo​

​VI.​ ​Resolutions​

​A.​ ​Approve Draft Audit​

​VII.​ ​Upcoming Events​

​A.​ ​2026 Sullivan County Home Show​

​VIII.​ ​Public Comment​

​IX.​ ​Adjournment​
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