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Board Meeting Minutes
February 27, 2025

Board Members:

In Attendance: Jill Weyer, Jacquie Leventoff, Heather Brown, Vicky Ferguson, Susan Harte,

Gordon Jenkins, Nicholas Salomone
On ZOOM: N/A

Absent: Anna Milucky, Julian Dawson, Nancy Buck & Matthew McPhillips
Others Present: Faith Moore, Symone-Jewel Quinones, Gabriella Nolan

I. Callto Order/Roll Call

The meeting was called to order at 9:04 AM.

Il. Approval of Bills to Pay

VENDOR AMOUNT

Deluxe Small Business $601.04
Jeff Bank $10.00
ZOOM $15.99
Lee & Mason Financial Services, Inc. $2,486.31
P.N. Fire & Burglar Alarm Company $45.00
River Realty Services, Inc. $2,805.00
Brownfield Redevelopment $442.00
Jacobowitz & Gubits $315.50
Riggs Plumbing & Heating Services $470.00
Blear Bear Fuel $432.51
Total for 1000 Checking $7,622.85

A motion was made by Vicky Ferguson, seconded by Heather Brown, all present approved

of the bills.
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lll. Approval of Minutes
A motion was made by Heather Brown, seconded by Jacquie Leventoff, all present
approved the minutes of January 30", 2025.

IV. Discussion/Presentations

1. Annual Meeting and election of Officers:
The Village of Monticello has appointed Gordon Jenkins as its new representative to
the Sullivan County Land Bank Board.
A motion was made by Heather Brown, seconded by Nicholas Salomone, all present
approved.

2. LIRO Contract Approval:
The board approved the contract with Liro for conducting an Asbestos-Containing
materials (ACM) study at Monticello Manor. Should the study reveal contamination,
available grant funds may be utilized for the property’s demolition.
A motion was made by Jacquie Leventoff, seconded by Heather Brown, all present
approved.

3. Black Library & Broadway Project Updates:
The Black Library and Broadway Project is progressing steadily. The team is currently
revisiting project plans and exploring new bids from local contractors, as previous
estimates from other firms were determined to be excessively high and not feasible.

4. Approval of LBl Phase 2 Extension:
The extension of LBI Phase 2 was approved, extending the project timeline through
December 2025.

5. Selection of 4 Properties for Development:
Four properties have been selected for development: two properties in Monticello,
located on Park Avenue and Spring Street, and two properties in Liberty on Pinehurst
Drive. A Request for Proposals (RFP) has been issued to contractors, and responses
indicating interest are currently pending.

V. Resolutions
e Yays (0), Nays (0), Abstaining (0)

VI. Public Comment
No public were present

Vil. Adjournment
The meeting was adjourned at 9:40 AM, a motion made by Heather Brown,
seconded by Susan Harte, all present approved.
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E{EQUEST.FOR QUALIFICATIONS: SINGLE FAMILY NEW CONSTRUCTION

General Contractor Services for Turnkey Residential Construction
Sullivan County Land Bank Corporation (SCLB)

I. Introduction

The Sullivan County Land Bank Corporation (SCLB) is issuing this Request for Proposals (RFP) to seek
qualified General Contractors to construct and sell turnkey single-family homes on four vacant
properties owned by SCLB. Each property has access to municipal water and sewer, and the project
must be completed within budget and on schedule, ensuring families are living in their homes by
December 31, 2025. The total budget for this project is $1.5 million, which must cover all construction,
site work, and necessary approvals for all four homes. SCLB is open to stick-built, modular, or cross-
mod construction proposals and strongly encourages contractors to use local Sullivan County
subcontractors.

Il. Project Scope & Requirements
1. Scope of Work
The selected General Contractor will be responsible for the turnkey construction of four single-family
homes on SCLB owned parcels, ensuring compliance with:
e State and local building codes
e Zoning and permit requirements
e Energy efficiency standards
o Affordable housing requirements (if applicable)
2. Design & Construction Requirements
The selected contractor will:
*  Build single-family homes on four Land Bank-owned properties with emphasis on curb appeal
and neighborhood appropriate facades (3 Bedroom, 2 bathrooms)
o Ensure all homes include essential utilities, appliances, and finishes for move-in readiness.
* Propose cost-effective and energy-efficient designs.
¢ Secure all necessary permits and approvals.
o Utilize local Sullivan County subcontractors as much as possible.
o Complete construction and have families living in the homes by December 31, 2025.
3. Budget Constraints
» Total project budget: $1.5 million (for all four homes combined).
o The proposal must include a detailed cost breakdown covering the following:
e Construction costs
¢ Permits and approvals
e Site preparation
o Utility connections
¢ Labor and materials
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4. Properties:
Liberty, NY
e Pinehurst Drive
o 106-3-11.2
o 106-2-11

Monticello, NY
e Spring Street

o 116-2-12
e Park Ave

o 119-6-19.1

5. Project Timeline
e RFP Issued: March 7-:2025
s Proposal Submission Deadline: March 26, 2025
o Contract Award: April 1, 2025
s Construction Start: No later than June 1, 2025
» Project Completion Deadline: December 31, 2025

lll. Contractor Qualifications
To be considered, contractors must meet the following criteria:
1. Licensed General Contractor in New York State.
Experience in residential construction, particularly turnkey projects.
Proven ability to complete projects on time and within budget.
Strong understanding of building codes, zoning regulations, and municipal requirements.
Commitment to using local Sullivan County subcontractors.
Carry appropriate insurance coverage (see Section V).
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IV. Proposal Submission Requirements
Interested contractors must submit a proposal that includes the following:
1. Cover Letter
o Brief company introduction
o Contact information
e Statement of interest and commitment to completing the project on time and within budget.
2. Project Approach & Work Plan
» Description of proposed construction method (stick-built, modular, or cross-mod).
e Project timeline with key milestones.
» Quality control measures to ensure homes are turnkey ready.
¢ Plan for using local Sullivan County subcontractors.
3. Experience & References
 List of comparable projects completed in the past five years.
» Three references from previous residential construction
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4. Cost Proposal
s Detailed budget breakdown (labor, materials, subcontractors, permits, etc.).
e Pricing structure and payment schedule.
¢ Any potential cost-saving recommendations.

5. Insurance & Compliance
e Proof of General Liability Insurance ($1M per occurrence / S2M aggregate).
s Workers’ Compensation Insurance as required by NYS law.
e Proof of licensing and business registration.

V. Evaluation Criteria

Proposals will be reviewed based on the following weighted criteria:
Criteria : Weight (%)

Experience & References 25%

Project Approach & Timeline 25%

Cost & Budget Management 30%

Use of Local Subcontractors 10%

Compliance & Insurance 10%

V1. Proposal Submission Deadline
All proposals must be received by 4:00 PM on March 26, 2025.
Submission Instructions:
Send proposals via:
¢ Email (preferred): info@sullivancountylandbank.org
¢ Subject Line: General Contractor Services for Turnkey Residential Construction
e Hard Copy:
Sullivan County Land Bank Corporation
PO Box 1497 Monticello, NY 12701

Late submissions will not be accepted.

VII. Additional Information
e SCLB reserves the right to reject any or all proposals.
o This RFP does not guarantee a contract award.

» Questions should be directed to info@sullivancountylandbank.org by March 14, 2025.

We look forward to reviewing your proposals!

RFP



Appendix A
Property Information

Park Ave Monticello, NY 12701
119.-6-19.1

This parcel size is 150' wide x 125' deep = 18,750 square feet It's vacant, wooded
and located in R-1 zone.

Single family homes are permitted on minimum 10,000 square feet lot area with
100' width, so this parcel conforms.

The property is level and at a slightly lower elevation than the street, with a
significant amount of surface rocks, with existing dwellings and an apartment
complex abutting both sides of the parcel and along the rear, easterly side.

ihié.gé_SBENy"ggpég_fé{gbgildable. The buildable area at center of parcel after
plotting 30' front and rear setbacks plus 30' total for both side yards is 65' x 120

Any future development should include building up the final grade around

building and parking to insure positive ?gramggg off-site to the street dlticheg
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Property Description Report For: Park Ave,

Municipality of V. Monticelle

COUNTY CATSKILLS
Mouniaing of Opportunities

Status:
Roll Sectian:
Swis:
Tax Map ID #:
No Photo Available ;:r;r:ertv Class:
In Ag. District:
Site Property Class:
Zoning Code:
Neighborhaod Code:
Total Acreage/Size: 150 x 125 School District:
Land Assessment: 2022 - $18,600 Total Assessment:
2021 - §18,600
Full Market Value: 2022 - $30,000
2021 - $25,833
Equalization Rate: ——— Property Dasc:
Deed Book: 2018 Dsed Page:
Grid East: 439326 Grid North:
Area
Living Area: 0 sq. fi. First Story Area:
Second Story Area: 0 sq. ft. Haif Story Area:
Additional Story Areat 0 sq. ft. 3/4 Story Area:
Finizhed Basement: 0 sq. ft. Number of Stories;
Finished Rec Room 0sq. ft. Finished Area Over
Garage
Structure
Buliding Style: 0 Bathrooms (Full - Half):
Badrooms: 1] Kitchens:
Flreplaces: a Basemant Typa:
Porch Typs: 0 Porch Area:
Basement Garage Cap: O Attached Garage Cap:
Overall Conditien: 4] Overall Grade:
Year Built: Eff Year Built:
Owners

Suilivan Cnty Land Bank Corp
100 North 5t =
Monticello NY 12701 <

Active

Wholly Exern

484601

i

19-6-19.1

311 - Res vac land

RES 1

Ma

311 - Res vac land
kM

40026

Maonticello

2022 - $18,600
2021 - £18,600

7796
1024505

0 sg. f
0 s5q. ft,
Q sg. i

Q sq. ff.

0.00
0.00 sq. ft.



