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Board Meeting Minutes
April 29™, 2025

Board Members:

In Attendance: Jill Weyer, Jacquie Leventoff, Anna Milucky, Nancy Buck, Vicky Ferguson,
Gordon Jenkins, Matthew McPhillips and Nicholas Salomone

On ZOOM: Amanda Wild & Susan Landfried

Absent: Julian Dawson

Others Present: Faith Moore, Serra McDowall, Symone-Jewel Quinones, Gabriella Nolan,
& RUPCO Staff “Kevin, Lorne, Tim, & Atticus”

I. Callto Order/Roll Call
The meeting was called to order at 8:59 AM.

Il. Approval of Bills to Pay

VENDOR AMOUNT
Z0O0OM $15.99
Center State CEO $2,000.00
P.N. Fire and Burglar $45.00
Jacobowitz & Gubits $444.00
Lee & Mason Financial $2,486.31
TOTAL: $4,991.30

A motion was made by Heather Brown, seconded by Matthew McPhillips, all present
approved of the bills.

lll.  Approval of Minutes

A motion was made by Vicky Ferguson, seconded by Heather Brown, all present approved
the minutes of March 27, 2025.
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Discussion / Presentations

. BOA Presentation:

Speakers provide an overview of the BOA program, explaining its goal to assist
communities in redeveloping areas affected by brownfields and historical
disinvestment. The program focuses on neighborhood-wide ptanning rather than
site-specific cleanup, addressing both contaminated and perceived contaminated
sites. The BOA program was established in 2003 to empower communities to
determine the future uses of contaminated properties. The program consists of four
phases: pre-planning, planning, designation and implementation, each with
specific goals and funding opportunities.

. Update from RUPCO regarding Broadway Project:

Kevin expresses regret for the delay and emphasizes the importance of redeveloping
the two buildings on Broadway. Tim outlines the three steps to complete the project:
securing funding from HUD, entering the DEC brownfield cleanup program for the
Strong Building, and closing the financing gap for the renovation of both buildings.
The project faces challenges, including environmental liabilities and funding gaps,
but RUPCO is committed to moving forward. Tim also highlights RUPCO’s capacity
to self-GC the project, that could save 10-15% on the construction budget.

Resolutions

SULLIVAN COUNTY LAND BANK CORPORATION
RESOLUTION TO APPROVE THE FINDINGS OF THE ANNUAL INDEPENDENT
AUDIT

WHEREAS, the Sullivan County Land Bank Corporation (“Land Bank”) is a not-for-
profit corporation organized under the laws of the State of New York and operating
pursuant to the New York State Land Bank Act; and

WHEREAS, the Land Bank is required to complete an annual independent audit of
its financial statements in accordance with New York State Authorities Budget
Office (ABO) regulations and generally accepted accounting principles (GAAP); and

WHEREAS, the Land Bank engaged the services of RBT CPA, an independent
certified public accounting firm, to conduct the audit for the fiscal year ending
December 31, 2024; and

WHEREAS, the Board of Directors has reviewed the final audit report, including the
auditor’s findings, financial statements, and any management letter or
recommendations presented; and

WHEREAS, the Board of Directors recognizes that the audit affirms the accuracy
and integrity of the Land Bank’s financial practices and complies with applicable
legal and regulatory requirements;
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sullivan
County Land Bank hereby accepts and approves the findings of the independent
audit for the fiscal year ending December 31, 2024, as presented by RBT CPA; and

BE IT FURTHER RESOLVED, that the Administrator is hereby directed to submit the
audit report to the New York State Authorities Budget Office and any other required
entities, and to make the report available to the public in accordance with
applicable transparency and disclosure requirements.

A motion was made by Vicky Ferguson and seconded by Heather Brown
Yays (9), Nays (0), Abstaining (0)

Public Comment
No public were present

Adjournment
The meeting was adjourned at 10:00 AM, a motion made by Jacquie Leventoff,
seconded by Anna Milucky, all present approved.





