SULLIVAN COUNTY

CORPORATION

390 Broadway
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Matthew McPhillips
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MISSION STATEMENT
Our mission is to strengthen

neighborhoods by mitigating blight through

strategic property acquisition that will
create vibrant neighborhoods, increase
homeownership, stimulate economic
growth and support community
development by returning properties to
productive use and improve quality of life.

New York Public Authority
501(c)3 NFP Organization

AGENDA
April 29th, 2025
9:00 AM

Monthly: https://usO6web.zoom.us/meeting/tZEvdu-rpjltGtQjoBR93nBx |EQF4F34-MF/ics?
icsToken=98tyKuGtrDosGdyctxmHRpwMAIj4M-
nxiFhajbdslhDHMXkKAbCHuCctnAS5QrNouE&meetingMasterEventld=ZUaCKbKoT6WBUx7vDOBIsg Join Zoom
Meeting https://usO6web.zoom.us/|/85216389700?pwd=i2gKuivK8lel19bOuwabOdsaeHLaFb.1 Meeting ID: 852
1638 9700 Passcode: 873985

I. Call to Order / Roll Call 9:00

Il. Approval of Bills to Pay
See financial report

HI. Approval of Minutes - March 27th, 2025

IV. Discussion/Presentations
e BOA Presentation
Update from RUPCO regarding Broadway Project

e 91 Chestnut Closing Complete
e Susan Harte Resignation, 1 Vacancy Position will be posted
e Motion to approve the 2024 audit

V. Resolutions

VL. Public Comment

VIl. Adjournment 10:00



