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SULLIVAN COUNTY

CORPORATION

Board Meeting
January 11, 2023

BOARD MEMBERS:

IN ATTENDANCE: Freda Eisenberg, George Nikolados, Anna Milucky, Julian Dawson,
Susan Harte, Ira Steingart

ON ZOOM: Jacquie Leventoff, Michael Davis, Benjamin Stoddard, Hank Gross
ABSENT: Nancy Buck, Vicky Ferguson, Alan Sorensen

OTHERS PRESENT: Jill Weyer, Kassondra Johnstone, Tal Beery, Ellyanne Hutchinson,
Douglas Schindler, Manny Steinberg, J. Schindler, Monte, Yoeli

I. Call to Order / Roll Call
The meeting was called to order at 4:00PM.

Il. Approval of Bills to Pay
A motion was made by Milucky, seconded by Dawson, all present approved the bills to be paid
listed on the financial report.

Ill. Approval of Minutes
A motion was made by Harte, seconded by Steingart, to approve, with all present approving the
minutes of the November 16, 2022 meeting.

IV. Resolutions

RESOLUTION TO ENTER INTO CONTRACT FOR AUDIT SERVICES

WHEREAS, an RFP was issued and proposals received from accounting firms for audit services, including
a proposal from RBT CPAs, LLP; and

WHEREAS, the Land Bank’s Board of Directors believe it is in the best interest of the Corporation to
accept such Proposal and enter into an agreement for Audit Services as required by the NYS ABO.

NOW, THEREFORE, BE IT RESOLVED by the Sullivan County Land Bank Corporation that:

1. Jill M. Weyer, Executive Director is authorized to enter into an Agreement for Audit Services
with RBT CPAs, LLP for the 2022 FY for an amount not to exceed $8500 with the option to
extend annually for an additional two years; and

2. This Resolution shall take effect immediately.

Moved by Steingart, seconded by Nikolados, put to a vote with Leventoff on zoom and Buck, Ferguson & Sorensen
absent, carried and declared duly adopted on a vote of 6 ayes, 0 nays.
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RESOLUTION AUTHORIZING THE SALE OF REAL PROPERTY

WHEREAS, New York Not-For-Profit Corporation Law §1609(d) authorizes the Sullivan County Land Bank
Corporation, Inc. (“Land Bank”) to convey, exchange, sell, or transfer any of its interests in, upon or to
real property; and

WHEREAS, New York Not-For-Profit Corporation Law §1605(i)(5) requires that a sale of real property be
approved by a majority vote of the Board of Directors; and

WHEREAS, the Land Bank’s Disposition Policy permits the Land Bank to dispose of property for less than
fair value by negotiation when the disposal is within the mission, purpose, or governing statute of the
Land Bank, subject to obtaining such competition as is feasible under the circumstances; and

WHEREAS, all disposals of Land Bank property must be made to qualified buyers pursuant to the
Property Disposition Policy; and

WHEREAS, the Land Bank owns certain parcels of real property situated in the County of Sullivan, State
of New York and more particularly identified on the Properties List attached hereto as Schedule A
(individually , a "Property" or collectively, the "Properties"); and

WHEREAS, the Land Bank Disposition Advisory Group, after evaluating all purchase offers received for
the Properties in accordance with the Property Disposition Policy, has recommended that the Land Bank
sell each Property to the corresponding Buyer identified on the Properties List (individually, a "Buyer" or
collectively, the "Buyers") in accordance with the terms and conditions set forth therein; and

WHEREAS, the Land Bank Disposition Advisory Group has determined that each Buyer is a qualified
buyer; and

WHEREAS, the Land Bank has obtained such competition as is feasible under the circumstances for each
Property by advertising the Property on its website, listing the Properties on MLS by licensed real estate
brokers, and conducting adequate outreach; and

WHEREAS, as each Buyer's plans are consistent with the mission, purpose and governing statute of the
Land Bank, the Property Disposition Policy permits the Land Bank to sell each Property to the
corresponding Buyer by negotiation; and

WHEREAS, if any Property is being disposed of for less than fair market value, the Board of Directors (the
"Board") has considered the information in the Property Disposition Policy and has determined that
there is no reasonable alternative to the proposed transfer that would achieve the same purpose of the
transfer; and

WHEREAS, the Land Bank desires to sell each Property to the corresponding Buyer identified on the
Properties List at, or substantially at the offer price set forth on the Properties List.

NOW, THEREFORE, BE IT RESOLVED BY THE SULLIVAN COUNTY LAND BANK CORPORATION AS FOLLOWS:

1. The recitals above are hereby incorporated into this Resolution as if fully set forth herein.

2. The Members of the Board hereby authorize the Land Bank to sell each Property to the
corresponding Buyer identified on the Properties List and authorize the Executive Director to
negotiate the final sale price of each property within a 5% increase or decrease of the offer price
and to enter into a Purchase & Sale Agreement with the Land Bank as seller and the Buyer as
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5.

buyer with respect to each Property. Each Agreement will be approved in form and content by
the Land Bank counsel.

The Land Bank Executive Director is hereby authorized and directed to execute all documents on
behalf of the Land Bank which may be necessary or desirable to further the intent of this
Resolution and do such further things or perform such acts as may be necessary or convenient
to implement the provisions of this Resolution.

The other officers and agents of the Land Bank are hereby authorized and directed for and in
the name and on behalf of the Land Bank to execute and deliver all such certificates,
instruments and documents, to pay all such fees, charges and expenses and to do all such
further acts and things as may be necessary or, in the opinion of the officer or agent acting,
desirable and proper to effect the purposes of the foregoing Resolution.

This Resolution shall take effect immediately.

Moved by Nikolados, seconded by Dawson, put to a vote with Leventoff on zoom and Buck, Ferguson & Sorensen
absent, carried and declared duly adopted on a vote of 6 ayes, 0 nays.

SCHEDULE A
Address Village / Town SBL Buyer Offer Price
Marion Ave Liberty 104-.2-2.2 $10,000
Pinecrest Dr Liberty 106.-3-11.2 $10,000
Pinecrest Dr Liberty 107.-1-1 Davinder (David) Makan $10,000
Pinecrest Dr Liberty 107.-1-2.2 Aspiration Properties & $10,000
Sprint St Monticello 116.-3-3 Equities, LLC $10,000
Morris Dr Monticello 119.-5-13 | Makan Construction, LLC | ¢10 000
Park Ave Monticello 119.-6-19.1 $10,000
85 High St Monticello 106.-4-3 $10,000

RESOLUTION RECOMMENDING APPOINTMENT OF BOARD MEMBERS TO THE SULLIVAN COUNTY LAND
BANK CORPORATION

WHEREAS, the Board members of the Sullivan County Land Bank Corporation (“Land Bank”) are
appointed by the sole member, the County of Sullivan; and

WHEREAS, the Land Bank terms expire in February 2023 and the current Board members have
requested re-appointment to the Board for an additional two terms.

NOW, THEREFORE, BE IT RESOLVED that the Sullivan County Land Bank Corporation recommends the re-
appointment of the following members for another two year term, ending February 2025:

1.
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Nancy Buck, County Treasurer

Alan Sorensen, Majority Leader SC Legislature

Ira Steingart, Minority Leader SC Legislature

Freda Eisenberg, Planning Commissioner

Jacquie Leventoff, Community Member

Victoria Ferguson, Village of Liberty Representative
George Nikolados, Village of Monticello Representative
Anna Milucky, Community Member

Julian Dawson, Community Member

10. Susan Harte, Community Member
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11. Jill Weyer, Community Member

Moved by Steingart, seconded by Milucky, with a motion to amend by Steingart and seconded by Dawson to add
Jill M. Weyer, as a community member, put to a vote with Leventoff on zoom and Buck, Ferguson & Sorensen
absent, carried and declared duly adopted on a vote of 6 ayes, 0 nays.

Presentations

1. Black Library Project: Tal Beery, Douglas Schindler, Michael Davis and Ellyanne Hutchinson
presented on behalf the Black Library project. Tal gave a background on the grant they
received from NYSCA and Douglas gave an overview of the Black Library Project. A motion
was made by Nikolados and seconded by Steingart to allow the Executive Director to
negotiate a lease with the Black Library. Susan Harte offered to assist with drafting up the
lease.

2. Board Member Discussion: Freda informed the Board that Jill will be leaving the County and
therefore lJill has asked to be recommended for appointment to fill out the remaining
vacancy on the Board. All Board members are up for re-appointment. Freda also let the
Board know about the RFP the County is issuing to assist with administrating the Land Bank
but also talked about convening the Personnel Committee to discuss the Executive Director
transition.

RESOLUTION RECOMMENDING APPOINTMENT OF BOARD MEMBERS TO THE SULLIVAN COUNTY LAND
BANK CORPORATION

WHEREAS, the Board members of the Sullivan County Land Bank Corporation (“Land Bank”) are
appointed by the sole member, the County of Sullivan; and

WHEREAS, the Land Bank terms expire in February 2023 and the current Board members have
requested re-appointment to the Board for an additional two terms.

NOW, THEREFORE, BE IT RESOLVED that the Sullivan County Land Bank Corporation recommends the re-
appointment of the following members for another two year term, ending February 2025:
1. Nancy Buck, County Treasurer
Alan Sorensen, Majority Leader SC Legislature
Ira Steingart, Minority Leader SC Legislature
Freda Eisenberg, Planning Commissioner
Jacquie Leventoff, Community Member
Victoria Ferguson, Village of Liberty Representative
George Nikolados, Village of Monticello Representative
Anna Milucky, Community Member
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Julian Dawson, Community Member
10. Susan Harte, Community Member
11. Jill Weyer, Community Member

Moved by Steingart, seconded by Milucky, with a motion to amend by Steingart and seconded by Dawson to add
Jill M. Weyer, as a community member, put to a vote with Leventoff on zoom and Buck, Ferguson & Sorensen
absent, carried and declared duly adopted on a vote of 6 ayes, 0 nays.

3. Set 2023 Calendar — The Board discussed setting the calendar for 2023 and the following
resolution was adopted.

RESOLUTION TO SET THE 2023 MEETING SCHEDULE FOR THE BOARD MEETINGS
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WHEREAS, in reviewing attendance and schedule of previous years, it is recommended that monthly
meetings occur on the 3" Wednesday of the month at 3:30PM, except for January which will be held on
January 25th.
NOW, THEREFORE, BE IT RESOLVED by the Sullivan County Land Bank Corporation that:

1. Alegal notice will be issued to set the 2023 meeting schedule.

2. This Resolution shall take effect immediately.
Moved by Nikolados, seconded by Milucky, with a motion to amend by Nikolados and seconded by Milucky to set

the meeting dates and time, put to a vote with Leventoff on zoom and Buck, Ferguson & Sorensen absent, carried
and declared duly adopted on a vote of 6 ayes, 0 nays.

Public Comment

Manny spoke on 91 Chestnut Street project in Liberty. He stated that he misunderstood the
proposal and asked for a timeline to be given on a disposition decision as the delays are further
deteriorating the condition of the building.

.Adjournment

The meeting was adjourned at 5:17 PM by a motion of Nikolados and seconded by Milucky,
with all present approving.
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