Freda Eisenberg, Chair
Jacquie Leventoff, Vice Chair
George Nikolados, Treasurer
Terri Ward, Secretary

SULLIVAN COUNTY

CORPORATION

Board Meeting
September 19, 2019

BOARD MEMBERS:

Nancy Buck
Vicky Ferguson
Joshua Potosek
Bruce Reynolds

Alan Sorensen

Ira Steingart

IN ATTENDANCE: Freda Eisenberg, Ira Steingart, George Nikolados, Jacquie Leventoff, Nancy
Buck, Alan Sorensen, Vicky Ferguson (8:37) andTerri Ward(8:37)
ABSENT: Bruce Reynolds and Joshua Potosek

OTHERS PRESENT: Jill Weyer, Juan Journet, Eugenia Manwelyan, Ed Homenick

Call to Order / Roll Call
The meeting was called to order by Freda Eisenberg, Chair at 8:31 am.

Approval of Bills to Pay

Paid:
Jacobowitz & Gubits (August '19)

New York Electrical Inspections (48 Yaun)

NYSEG (9 Cross Street, Monticello)

NYSEG (7 Washington Street, Monticello)

RUPCO, Inc.

Deerpark 1 Environmental Services, Inc.

Wheat & Sons (48 Yaun Roof)

Lee & Mason Financial Services, Inc.
New Hope Community, Inc. (lawn care)

Amazon.com
USPS — Monticello

Center for Community Progress (RVP Reg.)

Albella’s (Sanitation Training)
Home Depot
To Be Paid:

Jacobowitz & Gubits (September '19)

eProperty Plus
Gorick Construction
Waschitz Pavloff CPA LLP

NYSEG (7 Washington Street, Monticello)

Tri County Mold Busters
New Hope Community, Inc.
Kascon LLC

1,629.22
125.00
16.52
18.60
10,526.82
9,380.00
18,000.00
1,276.16
1,560.00
38.96
90.00
600.00
85.86
44.20
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1,370.58
5,500.00
$ 147,800.00
$  1,633.50
$ 18.60
$ 30,000.00
$ 1,560.00
$ 25,988.89
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A motion was made by Sorensen, seconded by Nikolados, all present approved the bills to be paid

listed above.

Approval of Minutes — August 15, 2019

A motion was made by Nikolados, seconded by Ward, all present approved minutes from August 15,

2019 meeting.
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IV. Status Report & Resolutions

RESOLUTION TO RECOMMEND APPOINTMENT OF SIMS FOSTER TO THE LAND BANK
WHEREAS, a letter of interest was received from Sims Foster, and

WHEREAS, the Land Bank currently has one vacancy on the board.

NOW, THEREFORE, BE IT RESOLVED by the Sullivan County Land Bank Corporation that:

1. Sims Foster, be recommended for appointment to fill the remaining vacancy by the Sullivan
County Legislature.
2. This Resolution shall take effect immediately.

Moved by Steingart, seconded by Buck, put to a vote with Reynolds and Potosek absent, unanimously carried and declared duly
adopted by a role of the board on a vote of _8 Ayes, _0 Nays.

RESOLUTION TO AUTHORIZE ADDITIONAL FUNDS TO GORICK CONSTRUCTION LLC FOR DEMOLITION
SERVICES

WHEREAS, a proposal has been received from Gorick Construction LLC for demolition services for 45
High Street; and

WHEREAS, the Land Bank is currently working with Gorick Construction LLC on 17 demolitions (B19-6
and B19-8) and the opportunity to further collaborate would be beneficial for the Land Bank; and

WHEREAS, the Sullivan County Board of Directors determines that it would not be prudent or
appropriate to select an independent contractor on a competitive basis as per Section 5, Paragraph B in
the Sullivan County Land Bank Procurement Policy.

NOW, THEREFORE, BE IT RESOLVED by the Sullivan County Land Bank Corporation that:

1. Jill Weyer, Executive Director, is authorized to increase the award amount up to $45,000 to
Gorick Construction LLC.
2. This Resolution shall take effect immediately.

Moved by Steingart, seconded by Nikolados, put to a vote with Reynolds and Potosek absent, unanimously carried and declared
duly adopted by a role of the board on a vote of _8 Ayes, 0 Nays.

RESOLUTION TO ADOPT A WHISTLEBLOWER POLICY

WHEREAS, a letter was received from the New York State Authorities Budget Office informing the Land
Bank that it is required to adopt a Whistleblower Policy; and

WHEREAS, a draft Whistleblower Policy was presented to the Board.
NOW, THEREFORE, BE IT RESOLVED by the Sullivan County Land Bank Corporation that:

1. The Whistleblower Policy, attached hereto as Exhibit A is adopted;

2. This Resolution shall take effect immediately.

Moved by Sorensen, seconded by Buck, put to a vote with Reynolds and Potosek absent, unanimously carried and declared duly
adopted by a role of the board on a vote of _8 Ayes, 0 Nays.

V. Discussion Items

Inventory Review

Jill and Eugenia reviewed the current inventory with the Land Bank Board.

2020 Budget

Jill reviewed where we are at with the 2019 budget and presented the proposed 2020 Budget which will
need to be updated at the next meeting and filed with the ABO by November 1, 2019.
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Sustainable Building Policy

As part of our Enterprise agreement, we must build according to Enterprise Green standards. Eugenia
would like to convene a working group to draft a policy for review and adoption by the Board.
Volunteers were sought and Freda, George and Juan will participate along with Carol Roig & Stephen
Stuart from the County Office of Sustainable Energy.

Other Items

Marketing — Jill reported that a Land Bank Instagram and Facebook page were set up and posts are
being made and followers are following.

VI. Public Comment
N/A

VIl. Adjournment

The meeting was adjourned at 9:23 am upon a motion by Buck, seconded by Nikolados, with all
present approving.



