Freda Eisenberg, Chair
Jacquie Leventoff, Vice Chair
George Nikolados, Treasurer
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SULLIVAN COUNTY

CORPORATION

Board Meeting
August 15, 2019

BOARD MEMBERS:

OTHERS PRESENT: Jill Weyer, Juan Journet, Eugenia Manwelyan, Ed Homenick

Nancy Buck
Vicky Ferguson
Joshua Potosek
Bruce Reynolds

Alan Sorensen

Ira Steingart

IN ATTENDANCE: Freda Eisenberg, George Nikolados Vicky Ferguson, Bruce Reynolds, Nancy

Buck, Terri Ward, Ira Steingart (8:42)

ABSENT: Jacquie Leventoff, Joshua Potosek, Alan Sorensen,

Call to Order / Roll Call

The meeting was called to order by Freda Eisenberg, Chair at 8:33 am.

Approval of Bills to Pay

Paid:

Jacobowitz & Gubits (July ’19) S 3,724.38
New Hope Community, Inc. S 840.00
NYSEG (9 Cross Street, Monticello) S 16.51

NYSEG (7 Washington Street, Monticello) $ 18.60

Sullivan County Democrat S 33.63

May 8 Consulting $ 17,900.00

The Hanover Insurance Group S 1,764.00
To Be Paid:

Jacobowitz & Gubits (August '19) S 1,629.22
New York Electrical Inspections (48 Yaun) S 125.00
NYSEG (9 Cross Street, Monticello) S 16.52
NYSEG (7 Washington Street, Monticello) $ 18.60

RUPCO, Inc. S 10,526.82
Deerpark 1 Environmental Services, Inc. S 9,380.00
Wheat & Sons (48 Yaun Roof) S 18,000.00
Lee & Mason Financial Services, Inc. S 1,276.16
New Hope Community, Inc. (lawn care) S 1,560.00

A motion was made byBuck, seconded by Nikolados, all present approved the bills to be paid listed

above.

Approval of Minutes — August 15, 2019

A motion was made by Nikolados, seconded by Reynolds, all present approved minutes from August

15, 2019 meeting.
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IV. Status Report & Resolutions

RESOLUTION TO AUTHORIZE ADDITIONAL FUNDS TO GORICK CONSTRUCTION LLC FOR DEMOLITION
SERVICES

WHEREAS, demolition bids (B19-6 and B19-8) were publicly solicited and received from bidders and
reviewed and qualified by Sullivan County Land Bank staff; and

WHEREAS the Sullivan County Land Bank accepted the bids and entered into contract with Gorick
Construction LLC for up to 17 properties; and

WHEREAS, the previous award of $466,900 reflected pricing in which all properties were condemned;
and

WHEREAS, the Sullivan County Land Bank was unable to obtain condemnation letters for three
properties (53 High Street, 55 High Street, 9 Cross Street), such that the demolition cost increased by
$16,669 to reflect the need to remediate and demolish; and

WHEREAS this cost increase was included in the bid submitted by Gorick Construction LLC.
NOW, THEREFORE, BE IT RESOLVED by the Sullivan County Land Bank Corporation that:

1. Jill Weyer, Executive Director, is authorized to increase the award amount by $16,669 for a total
of $483,569 to Gorick Construction LLC.
2. This Resolution shall take effect immediately.

Moved by Nikolados, seconded by Fergusons, put to a vote with Potosek, Leventoff & Sorensen absent, unanimously carried
and declared duly adopted by a role of the board on a vote of _7 Ayes, 0 Nays.

RESOLUTION TO AWARD RESIDENTIAL MOLD REMEDIATION CONTRACT TO TRI COUNTY MOLD
BUSTERS LLC

WHEREAS, proposals were solicited contractors for residential mold remediation at 17 Cooke Lane,
Monticello (109.A-2-5.11) including one from Tri County Mold Busters LLC in the amount of $9,000; and

WHEREAS, this is a SEQR Type Il action; and

WHEREAS, the Land Bank’s Board of Directors believe it is in the best interest of the Corporation to
accept such proposal and enter into an agreement for contractor services.

NOW, THEREFORE, BE IT RESOLVED by the Sullivan County Land Bank Corporation that:

1. Jill Weyer, Executive Director, is authorized to enter into an Agreement for contractor work for
Mold Remediation on 17 Cooke Lane, Monticello, with Tri County Mold Busters LLC for an
amount not to exceed $9,000;

2. This Resolution shall take effect immediately.

Moved by Nikolados, Seconded by Buck, put to a vote with Leventoff, Potosek & Sorensen absent, unanimously carried and
declared duly adopted by a role of the board on a vote of _7 Ayes, 0 Nays.

V. Discussion Items

Broadway Theater

Continuing the discussion from the July meeting, further discussion on an option to purchase the
building from Kapelow. RESOLUTION: A motion was made by Reynolds and seconded by Nikolados to
approve the execution of a 6-month option for a no money down sale price of $250,000 to be raised
within that timeframe for the Broadway Theater property. All taxes to be paid current or taken away
from the sale price. Additional information on other grant opportunities, including Restore funds will be
explored for the project.

2



Sullivan County Land Bank Corporation
8/15/2019 Meeting Minutes

Other Items

NYSEG Disconnects — Tickets for the demolitions were placed in June and still several buildings have not
been disconnected. Buck requested that NYSEG be contact upon acquisition for known demolitions so
that there is adequate time for removal.

Meeting Location — Given the size of the meeting space, discussion was had on relocating meeting to the
Legislative Committee Room. Jill will investigate this possibility.

Monticello Manor — Minor discussion on status and disposition with a request to reach out to Dean
Scher at Catholic Charities to see if there is any interest.

Marketing — Discussion on creating social media sites for the Lan Bank, specifically Instagram and
Facebook. There was overall consensus to accomplish this. Juan from Sullivan Renaissance offered
assistance to get them up and running. Jill will work to get these sites up and running.

VI. Public Comment
N/A

VIl. Adjournment
The meeting was adjourned at 9:18 am upon a motion byBuck, seconded by Nikolados, with all
present approving.



